
Lean Modules for Healthcare 

• Introduction to Lean for Healthcare  

• A3 Problem Solving for Healthcare 

• Current State Value Stream Mapping for Healthcare 

• Future State Value Stream Mapping for Healthcare 

• Standard Work for Healthcare 

• Kaizen Event for Healthcare 

• Flow and Pull Systems for Healthcare 

• Workplace Design for Healthcare 

• Visual Management for Healthcare 

• Error Proofing for Healthcare 

• 5S Plus Safety for Healthcare 

• Eight Wastes for Healthcare  


